
2000 150

36 2 4 %

1 1 3 7 5 % 1

1 % 114

1

36 25 7 0 %

5

100

500

17

5

25 47

3

14 25 17

42

47 25 3

75 150 50%

5

500

80

80
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80

300

90

IKEA 2001

4 3 % 5

1 1 %

0 % 2004

2002 8 6 % 2003

4 4.5% 2004 0 %

Quality Price

Delivery Service

Innovation

Total Quality

Management

Production Management

Supply Chain
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Amount Percentage

3.6 24%

11.3 75%

0.1 1 %

15.0 100%

Amount Percentage

1.7 23%

2.5 33%

0.5 7 %

4.7 63%

0.3 4 %

2.5 33%

7.5 100%

2001 2002 2003 2004

22%
11%

3 0 %

10% 8 % 4.5% 0 %

8 % 6 % 4 % 0 %

P Q

P Q

Value Profit




